AIRPORT ADVISORY
BOARD MEETING

e

Albert Lea Airport

In attendance were:
Board Members Present Absent

Michael Bowman X
Craig Ludtke X
Jerry Morstad
Gerald Molkenthin
Chuck Sandager
Darren Schone
Paul Stieler

N> M o K

Ex-Officos
Steven Jahnke, City Engineer/Director of Public Works
Robert Rasmussen, Councilmen
Jim Hanson, Airport Manager
Jill Steinhauer, Public Works Office Specialist
Matt Wagner, Mead & Hunt

The Airport Advisory Board meeting was held at the Albert Lea Airport.
Jerry Morstad called the meeting to order.

The past minutes were reviewed. Darren Schone made the motion to approve the past minutes, Paul
Stieler seconded it. The minutes were approved.

Master Plan Study
Matt Wagner gave an update on the Master Plan. The presentation is attached.

Rob Sims has updated Chapters 3 & 4 per his discussions with City staff, and Airport Manager Jim
Hanson’s written requests.

There was a change in funding and the Capital Improvement Plan (CIP) was reviewed again as a result.




The City will be receiving an additional $159,000 or a total of $309,000 of federal funds per year for the
next five years to fulfil airport needs. After this year all runway needs will essentially be met and our
priorities will be hangars. Unfortunately, federal funds are typically not eligible for use on hangars. The
board continued discussions from the last meeting on how to restructure projects to optimize the federal
funds.

Maintenance Hangar

e Maintenance hangars are not eligible for federal funds but is an essential need for the airport.
The current maintenance hangar is 100’ x 120” with three bays.

e A new maintenance hangar would be smaller and only have two bays for an approximate
$1.65 million.

e Modifying the current hangar involves restructuring and reinforcement to accommodate for a
new bifold door that is becoming a requirement for larger equipment. Modifying the current
hangar would cost approximate $400,000.

e City staff and Mead & Hunt will continue to pursue federal and state funds for this hangar but
will also continue to work on alternate options if funding is not possible. One option
discussed was to relocate the maintenance hangar and use as the CRE building.

Tie Downs

e Relocate tie-downs and add additional tie-downs by shifting the current tie-downs to the
south and removing one tie-down from the current area, then add additional tie-downs to the
north (across from t-hangars).

Clearways/Stop-ways

e Jim Hanson asked again about adding a clearway to the runway. A clearway is an area
beyond the paved runway, free of obstructions. The length of the clearway may be included in
the length of the takeoff distance available without physically adding pavement to the
runway. This option has been evaluated several times but it is not an option that will work at
the Albert Lea Airport, adding clearways creates other impediments.

T-hangars/Private Hangars

¢ Construction of new t-hangars is included in the CIP. There have also been discussions of
private hangar construction but both are costly. Updates to the current hangars is a higher
priority at this time.

Priorities established at this meeting:
1.  Update current t-hangars (roofs and floors)
2. Construction of Maintenance Hangar
3. Relocation of old maintenance hangar for CRE (and storage of de-icing products/equipment)

Tree & Fence Project Update (CATEX)

Albert Lea Tree Service has removed all the trees. Rolling Green Fencing has not started the fence
relocation due to the Catex that was required for this project. Rolling Green Fencing will not be able to
complete the work until September at the earliest, the completion deadline is now December 15, 2022.

Pavement Rehabilitation Project

The project has been awarded to American Road Maintenance. The grant for this work has not yet been
issued, the City should be receiving this grant in the coming weeks. The construction schedule will be
finalized once the grant is in place.



New Business
1. Wentzler has finished painting the airport entrance sign.

2. The airports minimums have recently been raised, it is believed that an existing tower on the
court house is the cause for these changes. Mead & Hunt & the City will be working to identify
the cause and resolve the issue to get the minimums lowered (back to what they were).

Having the next airport advisory board meeting with the City Council was discussed. The next meeting
will be held Tuesday, August 16, 2022 at 6:00pm at the airport. If everything with the Master Plan is
approved this will be reschedule to present at a council meeting.

Paul Stieler made a motion to adjourn, Michael Bowman seconded it. The meeting was adjourned.

Rtjpectfully submitted, Approved: E Z
Ilr) . / .
\JeetHenhaior & by

JiJY Steinhauer Craig Ludtide
Public Works Office Specialist Airport Advisory Board Secretary
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CHAPTER 5

Implementation Plan

5.1 Introduction

Keeping a current Capital Improvement Plan (CIP) that accurately reflects the anticipated expense and
timing of upcoming projects is crucial for any publicly funded airport. Projects must be listed on the CIP in
order to be eligible for funding. In Minnesota there are 136 publicly funded airports in the state and 97
federally funded airports. The CIP allows projects to be reviewed and funding distributed to airports based
on priority.

5.2 CIP General Outline

This table shows the order of many of the focal projects discussed in the previous chapter in addition to
their potential funding sources. This serves to demonstrate not only the priority of these projects but how
they can fit together over the long-term vison of the Airport. While correcting issues or building hangars as
the need arises can be a tempting avenue, it can lead to long-term congestion or an inefficient use of space.
The order of projects below is intended to meet immediate needs while also adhering to the Airport's long-
term vision. The CIP for the planning period at the Albert Lea Municipal Airport is shown in Table 5-1.
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Implementation Plan (Draft — June 2022)

Table 5-1: Airport Capital Improvement Plan

Description | FAA MnDOT | Local Total
2022 (SFY 2019)
Airfield Crack Routing, Cleaning & Sealing, Seal
Coat and Pavement Marking! $360,000 $90,000 $50,000 $500,000
Bi-Fold Door & Heat for
Maintenance Building 30 $47,600 20700 $68,000
Glider Area Turf Rehab? $0 $7,000 $3,000 $10,000
Fuel System EMV Upgrade $0 $21,000 $9,000 $30,000
Replacement Runway Guidance Signs and
Updates to LED $0 $28,000 $12,000 $40,000
2023 (SFY 2022)
Loader, Blower and Mower Replacement,
Sweeper Attachment $0 $140,000 $60,000 $200,000
Existing Hangar Repair & Updates $0 $70,000 $30,000 $100,000
Improve Ramp Lighting $0 $17,500 $7,500 $25,000
Design for T-Hangar (6-unit) $0 $50,000 $50,000 $100,000
2024 (SFY 2023)
Construct T-Hangar (6-unit) $0 $500,000 $500,000 | $1,000,000
Snow Removal Equipment Building Design $135,000 $7,500 $7,500 $150,000
Airport Welcome Sign Update $0 $52,500 $22,500 $75,000
2025 (SFY 2024)
Snow Removal Equipment Building
Construction? $1,350,000 $75,000 $75,000 | $1,500,000
Site Design for Central Wooden Hangar
Relocation $0 $35,000 $15,000 $50,000
Design Fixed Based Operator* $0 $101,500 $43,500 $145,000
Snow Removal Equipment Vehicle $144,000 $8,000 $8,000 $160,000
2026 (SFY 2025)
Central Wooden Hangar Site Preparation
and Relocation $0 $210,000 $90,000 $300,000
Construct Fixed Base Operator Hangar $0 $1,050,000 $450,000 | $1,500,000
Fee Simple Land Purchase of Ulland Pit -
Approx. 21 acres $225,000 $12,500 $12,500 $250,000
South Building Area Site Design $180,000 $10,000 $10,000 $200,000
Existing Hangar Repair & Updates $0 $35,000 $15,000 $50,000

Page 5-2
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Table 5-1: Airport Capital Improvement Plan (continued)

Description MnDOT Local

2027 (SFY 2028)

South Building Area Site Preparation and

Construction $1,620,000 $90,000 $90,000 | $1,800,000

2028 (SFY 2029)

Precision Approach Preparation
(Environmental & Land Acquisition) 225,000 $13.228 SilER250 $262500

2031 (SFY 2030)

Airfield Crack Routing, Cleaning & Sealing, Seal
Coat and Pavement Marking' $360,000 $90,000 $50,000 | $500,000

Hangar Repair & Updates $0 $35,000 $15,000 $50,000

2035 (SFY 2034)

Airfield Crack Routing, Cleaning & Sealing $40,500 $2,250 $2,250 $45,000

2036 (SFY 2035)

Hangar Repair & Updates $0 $35,000 $15,000 $50,000

2041 (SFY 2040)

'I\?At;rrll\:\ll:g 17/35 Pavement Overlay & Pavement $810,000 $45.000 $45 000 $900,000

Notes: FFY: Federal Fiscal Year
1. Crosswind Runway 5/23 pavement maintenance is not AIP eligible
2: Approximately 800-foot section of turf
3: Assumes a new 7,000 square foot building
4: Assumed to be a 100-foot by 120-foot hangar with a concrete floor and average finishes

5.3 Annual Project Descriptions

Part of any planning effort should include a more detailed description of the scope of anticipated projects.
This assists in ensuring that needs are met, and projects are completed in a complementary fashion.
Previous chapters describe the development of these in greater detail overall while the remainder of this
section provides additional details on each project per year.

531 2022 (FFY 2019)

The routing maintenance for crack sealing and pavement markings will include the airport surfaces, but
Runway 5/23 may not be eligible for federal funding based on its current status. This routine maintenance
for the Airport is expected to cover the airfield surfaces, such as the runways, taxiways, and aprons. The
improvements for the maintenance building include a bi-fold door as current equipment does not fit through
the current opening. Other immediate projects include rehabilitating the turf surface east of Runway 17/35,
which is used during glider operations, improving payment options for the existing fueling system, and
improving Airport signage.
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5.3.2 2023 (FFY 2022)

Projects slated for this year focus on providing the Airport with adequate equipment and improving the
existing hangar areas. Attachments for the maintenance and snow removal equipment will be added to the
Airport vehicle fleet. Hangar improvements include repairs to the existing T-hangars in the terminal area as
many are in disrepair even as several new based aircraft have relocated to the Airport. Another of the
hangar improvements slated for this year is the relocation of the large 80-foot-by-80-foot wooden hangar
currently located adjacent to the Arrival/Departure Building. As the currently unoccupied area to the south
of the existing terminal area is intended to build a row of larger box hangars, this hangar will be relocated
to that area to initiate this hangar row.

5.3.3 2024 (FFY 2023)

The space that the wooden hangar will vacate, described above in 2023, would be an excellent location for
a Fixed Base Operator (FBO). Projects in 2024 would include the design and construction of the hangar for
the proposed FBO. Another hangar that would be designed and constructed in this year is a T-hangar that
would align with existing T-hangars on the north side of the terminal area to meet based aircraft demand.

5.3.4 2025 (FFY 2024)

In addition to acquiring a snow removal equipment vehicle, the major effort slated for this year is the design
of the south building area. This space is intended to be developed into larger box hangars with an entrance
from Pilot Street with connected taxiways and parking. Design will include detailed layouts for this area.

5.3.5 2026 (FFY 2025)

The construction of the south building development area will include enacting the design of the previous
year. This construction will include site preparation for privately developed hangars, such as preparing
parking areas and bringing utilities to the area. Existing hangars will be repaired and updated for routine
upkeep and the purchase of the Ulland Pit immediately north of existing Airport property is also scheduled
for this year. The fee simple purchase of this land is dependent on availability and Airport demand.

5.3.6 2031 (FFY 2030)

This year includes regular maintenance and upkeep for the Airport through crack sealing and seal coating
for the airfield as well as normal hangar upkeep and repair.

5.3.7 2035 (FFY 2034)

Normal maintenance upkeep of the airfield is scheduled for this year.

5.3.8 2036 (FFY 2035)

Additional hangar repairs for the existing terminal area are planned for this year.
5.3.9 2041 (FFY 2040)

Runway maintenance and updated pavement markings are planned for this year.
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