ALBERT LEA, MN 3A - Minutes of Regular Meeting
July 23, 2012

PRESENT: Mayor Rasmussen Jr., Councilors John Schulte V, Larry Baker, Ellen Kehr, Larry Anderson and
Al Brooks; City Manager Chad Adams, City Attorney Lee Bjorndal, City Clerk Shirley Slater-Schulte and
City Engineer Steven Jahnke. Councilor Olson was absent.

CONSENT & APPROVAL OF AGENDA
A. Approve Minutes of the July 9, 2012 Regular Council Meeting

Approve Minutes of the July 5, 2012 Work Session

Licenses and Permits (See attached list)

Resolution 12-143 Declaring Excess and Abandoned Property

Resolution 12-144 Supporting Equal Legacy Funding for Greater Minnesota

Resolution 12-145 Supporting Shell Rock River Watershed District Grant Application - Albert Lea

Lake Management

G. Resolution 12-146 Supporting Shell Rock River Watershed District Grant Application — Goose
Lake Restoration and Carp Exclusion Project

H. Resolution 12-147 Approving Administrative Survey

mmo O

MOTION: | will move to approve the consent agenda as presented.

Motion made by Councilor Baker, seconded by Councilor Kehr. On roll call vote, the following councilors
voted in favor of said motion: Councilors Baker, Kehr, Anderson, Brooks and Mayor Rasmussen Jr. Mayor
Rasmussen Jr. declared the motion passed. Councilor Schulte V abstained. Councilor Olson was absent.

(See Secretary's Original Resolutions 12-143-12-147
included with these minutes)

PUBLIC FORUM

Mr. Keith Porter Sr., 1634 Massee, concerns regarding the following:
e Work being completed at St. Theodore’s parking lot
e Chamber of Commerce membership
e Bidding of Waste Management

Ms. Carol Bertelson, 2215 Rowe Lane, expressed concerns regarding the new Disc Golf Course at
Bancroft Bay:

e Presented a photo survey on the damage done to Bancroft Bay

e Requested that the project should be stopped immediately

e Baskets should be removed from the wooded areas

e The area should remain in its natural state for future generations

Mr. Bob Ackland, 2161 Highland stated the following:

e Formed a new corporation to boost housing within the City of Albert Lea
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e Requested the city to stop demolition of housing that he considers to be in too good of
condition to be demolished

e Create low income housing

e Could provide 30 houses per year

Susie Petersen, 1716 Bay Oak Drive, Executive Director of the Albert Lea’s Convention Visitor’s
Bureau:

e Thanked the City Council for supporting Wind Down Wednesday

e Thanked everyone who helped to make this a wonderful event

e Huge success for this community

PETITIONS-REQUESTS-COMMUNICATIONS

2011 FINANCIAL STATEMENTS — CLIFTON LARSON ALLEN

Ms. Kim Hillberg, partner with Clifton Larson Allen presented the 2011 Financial Statements to the City
Council. Ms. Hillberg reviewed the following:
e Audit Opinion
e Internal Control Over Financial Reporting
e Internal Control and Compliance under OMB Circular A-133
e Minnesota Legal Compliance
e Reviewed the General Fund Balance Classifications, Fund Balance, Unreserved/Committed,
Assigned & Unassigned Fund, 2011 General Fund Revenues, Tax Levy per Capital, 2011 General
Fund Expenditures and Proprietary Funds
e Reviewed the Deficit Fund Balances which includes TIF, PIR Assessment and Small Cities
Development Grant
e Staff recommends that Council accept the financial statements

MOTION: | will move to accept the financial statements as presented.

Motion made by Councilor Schulte V, seconded by Councilor Brooks. On roll call vote, the following
councilors voted in favor of said motion: Councilors Schulte V, Baker, Kehr, Anderson, Brooks and Mayor
Rasmussen Jr. Mayor Rasmussen Jr. declared the motion passed. Councilor Olson was absent.

UNFINISHED BUSINESS
NEW BUSINESS

RESOLUTION 12-148 AUTHORIZING ACQUISTION OF TAX FORFEITED PROPERTIES AND REINSTATING
ASSESSMENTS

City Manager Adams explained that the City of Albert Lea has received notification from Freeborn
County regarding the City’s interest in accepting any properties forfeited to the State of Minnesota for
non-payment of property taxes. After review of the list, staff recommends consideration of seven
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parcels for future redevelopment. The attached resolution would also authorize the Finance Director to
certify to the Freeborn County Auditor/Treasurer any outstanding assessments for those parcels
identified by the County.

Motion made by Councilor Baker, seconded by Councilor Anderson. On roll call vote, the following
councilors voted in favor of said motion: Councilors Schulte V, Baker, Kehr, Anderson, Brooks and Mayor
Rasmussen Jr. Mayor Rasmussen Jr. declared the motion passed. Councilor Olson was absent.

(See Secretary's Original Resolution 12-148
included with these minutes)

ORDINANCE 151,4D REPLEALING ORDINANCE 22-122 LICENSE REQUIRED (1°" reading)

City Manager Adams explained that the City of Albert Lea seeks to repeal City Code Sec. 22-122. This
section states that restaurants require licenses from the City and exempts some establishments from that
requirement. The City of Albert Lea does not issue restaurant licenses. Restaurants are regulated by the
State of Minnesota thereforethe section should be repealed. Other portions of City Code Sec. 22, which
discuss other regulations for restaurants, will continue. Staff recommends the repeal of the ordinance.

Ordinance 151,4d was introduced by Councilor Baker, seconded by Councilor Brooks. On roll call vote,
the following councilors voted in favor of said Ordinance. Councilors Schulte V, Baker, Kehr, Anderson,
Brooks and Mayor Rasmussen Jr. Mayor Rasmussen Jr. declared the 1*' reading of the Ordinance passed.
Councilor Olson was absent.

RESOLUTION 12-149-DECLARING INTENT TO PARTICIPATE IN MNDOT COOPERATIVE CONSTRUCTION
PROJECT, SIDEWALK IMPROVEMENT PROJECT T.H. 69 — PLAINVIEW LANE TO 9™ STREET WEST

City Manager Adams explained that the Minnesota Department of Transportation is scheduled to repave
TH-69 in 2013. As part of the project, the City of Albert Lea has asked MNDOT to consider placing a
sidewalk along the east side of the roadway from West 9th Street to Plainview Lane which would create a
connection to the Wedgewood Cove area and also tie into the existing sidewalk complex. This location
was ranked as a high priority in the Blue Zones effort. A cost participation agreement with MNDOT would
be required with construction occurring in 2013. The estimated cost of the sidewalk is $114,100. The City
participation in the project is approximately $49,282. The attached resolution formally indicates the City’s
intent to participate in the cost of the sidewalk and provide future maintenance on the sidewalk. Staff
recommends approval.

Motion made by Councilor Kehr, seconded by Councilor Anderson. On roll call vote, the following
councilors voted in favor of said motion: Councilor Schulte V, Baker, Kehr, Anderson, Brooks and Mayor
Rasmussen Jr. Mayor Rasmussen Jr. declared the motion passed. Councilor Olson was absent.

(See Secretary's Original Resolution 12-149 included with these minutes)
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RESOLUTION 12-150 REJECTING BID FOR AIRPORT APRON REHABILITATION AND SECURITY/WILDLIFE
FENCE CONSTRUCTION PROJECT

City Manager Adams explained that the attached resolution would reject two bids for the Apron
Rehabilitation and Security /Wildlife Fence Construction that were opened on June 6, 2012. Mead and
Hunt completed the review of the contractor's bid proposal which included two separate schedules.
Schedule one construction involved repaving the apron and installing a storm sewer system around the
hangars. The work would complete the paving at the airport. Schedule 2 included the completion of the
second half of the security/wildlife fencing at the airport. The City received one bid proposal which met
the requirements listed in the bidder's instructions. Total of the two schedules was as follows: Ulland
Brothers, Inc. $1,559,580.15. The engineers estimate was $1,215,710.28. Based on the bid being
significantly higher than the engineers estimate, the project was rebid with the apron as a concrete apron
vs. bituminous. These bids were opened on Tuesday July 17, 2012. The City received two bids; Rocon Inc.
of Owatonna and Ulland Brothers, Inc. of Albert Lea. Ulland Brothers, Inc. was the apparent low bidder
with a bid of $1,434,296.78. The Engineers estimate was $1,514,413.38. The bid tabulation is included in
the packet. The City of Albert Lea has 60 days to determine whether to award the schedules bid
dependent on Federal, State, and Local funds. Based on the new bid results, the attached resolution
would reject the bid opened on June 6, 2012. Staff recommends approval.

Motion made by Councilor Anderson, seconded by Councilor Baker. On roll call vote, the following
councilors voted in favor of said motion: Councilor Schulte V, Baker, Kehr, Anderson, Brooks and Mayor
Rasmussen Jr. Mayor Rasmussen Jr. declared the motion passed. Councilor Olson was absent.

(See Secretary's Original Resolution 12-150
included with these minutes)

APPOINTMENT OF DIRECTOR OF PUBLIC SAFETY

City Manager Adams explained that the recent Almont Associates Analysis of Fire Delivery Services
delivered in June outlined a recommendation to choose a leadership plan as a high priority in the next six
months. Over the past year the City Manager has taken the opportunity to meet with the Fire and
Inspection department members, take part in the Fire Services study, evaluate different leadership
structures for the department, as well as work with Interim Fire Chief Dwaine Winkels on Fire and
Inspection Department needs and issues. City Manager Adams stated that Mr. Winkels has provided
strong leadership, communication, interpersonal, team-building, and strategic planning skills that are
needed to lead the Fire and Inspections Department and to implement a number of recommendations
outlined in the Fire Services Study. The recommendation is to appoint Dwaine Winkels as the Director of
Public Safety and Mr. Adams requested Council’s support of the appointment, as required in the City’s
Charter for a department head position. The creation of this position does not merge the Police and Fire
and Inspections departments, but provides for one director over both departments. By the end of August,
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Staff intends to provide a recommendation to Council on the broader structure, leadership, and staffing
levels of the Fire and Inspections Department.

MOTION: | will move to approve the appointment of Police Chief Dwaine Winkles as Director of
Public Safety.

Motion made by Councilor Anderson, seconded by Councilor Baker. On roll call vote, the following
councilors voted in favor of said motion: Councilor Schulte V, Baker, Kehr, Anderson, Brooks and Mayor
Rasmussen Jr. Mayor Rasmussen Jr. declared the motion passed. Councilor Olson was absent.

MAYOR & CITY COUNCIL REPORTS

First Ward, Councilor Schulte V. reported:
e No Committee Update
e No Ward Items
Second Ward, Councilor Baker reported:
e No Committee Update
e Ward items — Thanked everyone who helped with Wind Down Wednesday, especially Susie
Petersen, Tami Staker and Linda Knudsen.

Third Ward, Councilor Kehr reported:

e Ward ltems
e Committee Updates — Wind Down Wednesday was a great success, thanked everyone involved.

Fourth Ward, Councilor Olson was absent.
Fifth Ward, Councilor Anderson reported:

e Ward Items

e Committee Updates - Please practice safety while biking, hiking and in the water.
Sixth Ward, Councilor Brooks reported:

e No Ward Items
e Committee Updates
e Attended the Streetscape Meeting

Mayor Rasmussen Jr. reported the following:

The following events will be held over the next two weeks:

5
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o July 27-29 - “Midwest Regional Ski Tournament” — The Bayside Ski Team hosts the tournament
with teams coming from all over the Midwest. It runs all day Friday, Saturday, Sunday (8 AM to
7 PM) —July 27, 28, 29 at Edgewater Bay.

e Freeborn County Fair —July 31 - August 5, 2012

Mayor Rasmussen Jr. attended the following:
e Broadway Avenue Streetscape Meeting - there was good attendance; encouraged everyone to
stay involved as this is a big project for the City of Albert Lea.

e Attended the Art Center Meeting

CITY MANAGER REPORT

City Manager Adams reported on the following:
e Request for Qualifications (RFQ) is completed to seek out a developer for the Freeborn Bank
Building Project
e Regarding question about Waste Management claims: It was for landfill fees.
e Encouraged residents to contact the City Manager prior to Council meetings to ask questions
regarding claims.

APPROVAL OF CLAIMS

RESOLUTION 12-151 APPROVING CLAIMS
Councilor Brooks moved that the resolution be approved for payment of claims in the amount of

$763,088.60, seconded by Councilor Schulte V. On roll call vote, the following councilors voted in favor
of said motion: Councilors: Schulte V, Baker, Kehr, Olson, Anderson, Brooks, and Mayor Rasmussen Jr.
Mayor Rasmussen Jr. declared the motion passed.

(See Secretary's Original Resolution 12-151 included with these minutes)

ADJOURNMENT

Councilor Brooks moved and Councilor Baker seconded that there being no further business, the council
meeting be adjourned at 7:52 p.m., until the next regular meeting of the Albert Lea City Council at 7:00
p.m. on Monday, August 13, 2012. On roll call vote, all councilors voted in favor of said motion. Mayor
Rasmussen Jr. declared the motion passed and the meeting adjourned.

Mayor Vern Rasmussen, Jr.

Filed and attested July 24, 2012

Secretary to the Council



